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Annual Improvement Plan (2018) 

Strong Catholic identity 

Goal 1 - Provide information for our wider community to engage with a 

recontextualised Catholic World View. 

•  Strengthen the capacity of our community to engage with a re-
contextualised Catholic world-view. 

•  Communicate a recontextualised Catholic world view with our 
parent and wider community through assemblies, liturgies, 
social media, newsletters, website, meetings and iconography. 

 

Goal 2 - All staff will participate in Professional Development to explore the 

theoretical basis of a dialogue school. 

• Strengthen staff capacity to lead with a re-contextualised Catholic world-

view 

• Use one professional learning day per year to provide a day of reflection 

and spiritual formation for all staff to strengthen their Post Critical Belief. 

Excellent Learning and Teaching 

Goal 1     Positive Behaviour for Learning implementation 
 

•  Grow engagement, progress, achievement and wellbeing for 
each student. 

•  Provide structures for enhancement and support to ensure the 
engagement, wellbeing and progress of each student. 

  

 

Goal 2     Maintain the progress of all learners in their reading development and 

increase the proficiency and levels of mastery in writing in Prep to Year 6.  By 

the end of 2018 - 85% of students in years 3-6 will achieve the Benchmark of 20-

24 in their Writing Criteria.  By the end of 2018 - 95% of students in Prep – Year 

2 will meet the BCE Targets for PM Benchmarks 

 



• Grow engagement, progress, achievement and wellbeing for each student. 

• The school develops and implements a SMART Goal annually to address the 

progress of literacy and numeracy for all students. 

 

Building a Sustainable Future 

Goal 2 Staff develop three professional goals which align with the Annual Plan 
 

• Build sustainability through people and capability 

• Annual goal development and review with Leadership aligns with 
annual plan and professional learning strategy. 

 
 

Goal 3 Enhance the public image and the digital footprint of Holy Cross in 
the wider community. 
 

• Ensure stewardship of resources with transparency, 
accountability and compliance  

• Reinvigorate the public image of the school community 
through   website development, professional school images, 
and social media. 

 
 

Goal 1 Staff will increase confidence and digital skill levels to improve 
access to digital resources for teaching and learning by 
participating in the Digital Skills Project facilitated by BCE . 
 

• Build sustainability through people and capability. 
• Staff participate in the Digital Skills Project facilitated by 

BCE to increase confidence and digital skill level of staff 
to improve access to digital resources for teaching and 
learning. 

 


